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Due to the unprecedented benefits of Advance Metering Infra-
structures (AMI), it has become a need of hour for utilities across 
the globe. AMI is not just a single technology but a unification of 
multiple components and one of its essential elements is Meter 
Data Collector (MDC). 

MDC is considered as a catalyst in advanced metering networks 
that enables bi-directional communication between energy meters 
and end users, obtains and stores the stream of useful data from 
smart energy meters into a database. 

MicroTech’s Smart Eye MDC is a specialized product which marks 
an exception by incorporating various features of MDM, giving it 
a competitive advantage on others. This state of the art tool not 
only renders complete meter data collection process but also 
offers functions such as load control & data management. Also, it 
facilitates in bill generation and provides various specialized reports 
for analysis. Further-
more, it empowers 
the end users to 
perform essential 
commercial proce-
dures i.e. maintaining 
customer attributes, 
Service Connection 
Order (SCO), Meters 
Change Order (MCO) 
and Disconnection 
(DCO) & Reconnec-
tion Orders (RCO) 
etc. 

These enhanced 
features of Smart 
Eye MDC best serves 
the utilities that are 
looking for phase wise investment in their AMI evolution. It helps 
them to minimize capital expenditure and provides ease in inte-
grating new technologies into their existing business operations 
without making substantial investment in MDM in initial phase of 
AMI deployment.   

Our MDC is designed and developed keeping in view the latest 
industry standards and protocols, it collects metering data from 
the DLMS/COSEM compliant smart energy meters and stores into 
a database. The international standards and protocols fully enable 
this tool to be integrated with any other application or system that 
operates on same specifications. Thus, fostering inter-operability 
and enabling multi-vendor compliance, making this tool compatible 
with wide range of Advanced Metering Infrastructures across the 
globe. 

It is engineered to be a future-proof tool, offering scalability, flexi-
bility of integrating multiple communication technologies, resil-
ience to site failure, high availability and redundancy. It can easily 
be scaled up by improving the base system with more capable and 
powerful hardware. At the same time, can be scaled out by integra-
tion and expansion of the base system with the addition of multiple 
parallel systems for increasing its capacity and capability. Moreover, 
it delivers a comprehensive, integrated portfolio of business con-
tinuity and disaster recovery features that provide high availability 
and data protection, which are ideal for this kind of critical applica-
tion. It supports live migrations and upgrades, essentially eliminat-
ing planned downtime and data loss. In case of any catastrophe, it 
facilitates automatic failover to a Disaster Recovery (DR)  and vice 
versa and that too without any manual changeover thus, ensuring 
high availability and redundancy.

As transmission of critical information is involved in meter data 
collection process, 
insusceptible secu-
rity measures are 
taken into account 
at all levels such as 
application, platform, 
data collection and 
network levels etc. 
Thus, ensuring any 
kind of interception 
or data breach does 
not take place. 

MTI’ Smart Eye 
MDC can be tailored 
according to the 
needs of any utility 
company around 
the world making 

it compatible with their existing system, guaranteeing improved 
business processes. The integration with utility billing system helps 
them automate and streamline the billing practices by minimizing 
human intervention which results in reduction of errors as well as 
operational expenditure. 

Being pioneer in smart metering in Pakistan and having success-
fully executing numerous AMI projects including one of the largest 
AMI project in South East Asia, our AMI projects are impacting the 
lives of hundreds of thousands of people connected to the national 
grid network. Moreover, our Smart Eye MDC is functional in all the 
distribution companies of Pakistan and has been successfully in-
tegrated with the billing system of two major utilities. This ensures 
that our technology is field proven, making it both technically and 
commercially a viable product.

Last quarter, we had to endure severe adversities caused by stag-
nating economic growth and intensifying competition, however, our 
collective wisdom provided us with the fuel to forge ahead in diffi-
cult times. This speaks volumes about our team’s in-built resilience, 
unflinching resolve and total commitment to organizational vision 
and objectives. I am confident that we as a team will be able to 
address the challenges facing our company and arrive at creative 
solutions that will keep us moving together in the same direction. I 
fully appreciate the depth of your engagement in your work, not to 
mention your awareness, enthusiasm, and commitment. I am also 
cognizant of the need for executives, myself included, to take a 
proactive approach in conveying our own passion to succeed while 
setting forth clear expectations.

The biggest accomplishment of last year came about in the form 
of reinforcing ethical management and accelerated organization-
al change through an objective and merit-based Performance 
Appraisal System. I would like to congratulate all team members 
for a successful implementation of the new system. This achieve-
ment was the result of your unwavering dedication to bring about 

a change in the organization. I would like to express my sincere 
appreciation to all executives and employees of MTI for their 
keenness and sincerity in achieving this goal. I would also take this 
opportunity to congratulate all employees who earned promotions 
in recognition of their hard work and commitment to be the best 
they can be. This is the first phase of an ongoing process and I am 
confident that it will mature in the years to come.

In the end, I would like to emphasize that as times get more 
difficult, solutions must be found within. As long as we continue 
to challenge ourselves and make improvements in our production, 
sales & marketing, and new product development, I have no doubt 
that we will overcome adversities that we face today.

I have all the confidence in the world that each one of us, in his or 
her individual capacity or as team, that there is winner in all of us, 
and we will ensure that MTI remain the market leader in Technology 
sector. 

Thank you and Allah bless you all!

NEWS & UPDATES

MTI’s Smart Eye 
MDC

Chairman’s Message
“The author is a graduate in 

Mechatronic Engineering with 

diverse experience in commercial 

& project management, presently 

working as Marketing Executive at 

MicroTech.
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Independence Day

As the nation celebrated our Independence Day with new zeal and vigor, MTI family held a small but graceful event to pay tribute to the 
heroes of Independence Movement and millions of valiant souls who lost their life during the struggle and the biggest migration in the 
history of mankind. Speaking on the occasion, Mr. Nauman Saeed, belonging to a migrant family like many attendees, gave a brief yet 
emotional speech highlighting the significance of the day and how we as a nation need to honor the sacrifices made by our forefathers 
enabling us to enjoy the fruits of their struggle in creating this country. Many of the participants wore outfits matching national colors 
which made the event more colorful. The event ended with prayers for the country followed by refreshments.

by Nadeem Akram
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New Joiners of MicroTech Industries

Miss REESHA ARSHAD has joined 
us as Embedded Design Engineer 
in R&D Lab.

Mr. MUHAMMAD IDREES has 
joined us as Office Boy in Admin 
Department.

Mr. ABU BAKER has joined us 
as Technician in Production 
Department.

Mr. TARIQ ALI has joined us 
as Technician in Production 
Department.

Mr. M. TUFAIL ANJUM has joined 
us as Helper in Production 
Department.

Mr. MUHAMMAD USAMA GILANI 
has joined us as Asst. Network 
Administrator-I in R&D Lab.

Mr. MUHAMMAD WASEEM has 
joined us as Asst. Store Keeper in 
RM Stores.

Mr. MEHRAN JAVED has joined 
us as Helper in Production 
Department.

Mr. SAJID MUSHTAQ has joined 
us as Helper in Production 
Department.

Mr. MUHAMMAD IMRAN has 
joined us as Loader in R.M Store.

10   |   October - December, 2016

The Divided Will Always Be Separated

He called because everyone on his 
leadership team said he needed a great 
coach.

He was head of a large global organization, 
and the feedback he kept getting is that he 
was a lousy leader.

I thought to myself, this must be either a 
brave organization or a desperate one to 
ask their CEO to seek help. I wouldn’t know 
which until I spoke to him.

The call was going fine until he said, “Stop 
asking me questions about myself—let’s 
do a 360 and figure out what’s wrong, and 
then you can give me some processes and I 
will make things right.”

Surprised, I asked him, “What do you 
mean?”

He said, “Let’s not dive too deeply into who 
I am as a person. That’s not relevant. What 
matters here is who I am when I show up at 
work. And that is all.”

Any leader who thinks that they can divide 
their personal and professional life is setting 
themselves up for disillusionment.

Because the honest truth is this: What gets 
divided gets separated. And the price is 
high.

Who you are as a person is who you bring 
to work. The best leaders bring their entire 
being to work, because they know that who 
you are says more than any words. There 
are three essentials to leadership: humility, 

clarity, and courage—and they require your 
all

What we try to ignore is what we 
ordinarily highlight. Ignoring something 
doesn’t mean it isn’t there. In fact, life has 
a way of highlighting what we try to hide. 
As someone leading a team or a business, 
remember that people are looking to you—
and noticing the things you choose not to 
deal with.

When we diverge we are most likely 
disrupting.  Another strategy for failure is 
to try to divert a problem to another leader 
or work group. The only difference between 
trying to ignore a problem and trying to 
divert it is that diversion disrupts another 
work group in addition to your own. If you 
own it, recognize it and deal with it before it 
becomes an emergency.

When we don’t deal with conflict it 
generally comes with a price. When you 
try to avoid difficult people, strenuous 
situations, or tough circumstances, you are 
failing to lead. How many times have you 
hoped to yourself, Maybe if I don’t deal with 
it, it will go away? And how many times has 
the situation only grown worse as a result?

When we insist on fooling 
ourselves we are only deceiving 
ourselves. If you think you 
can consistently fool yourself, 
you’re likely headed for major 
trouble. Great leadership requires 
honesty, beginning with yourself. 
The consequences of long-term 

deceit are enormous—for you personally 
and for your organization.

A company, a team, a leader that is 
divided against itself will never stand.

What’s the difference between a leader and 
a lousy leader?

• A leader works in the open, and a 
lousy leader is covert.

• A leader leads, and a lousy leader 
doesn’t even drive.

• A leader is about integration; the 
lousy leader is about separation. 

• We are as strong as we are united, 
and as weak as we are divided.

• Lead From Within: What lies within us 
is what connects us, not separates us. 
All we need to do is look, listen, learn, 
and lead. Our humanity and unity are 
the things that make us strong.

By Lolly Daskal

Lolly Daskal is the president and 
Founder of Lead From Within a 
consulting firm specializing in 
executive leadership coaching 
and customized leadership 
programs.
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Product Line
ENERGY ME TERS (GPRS,  RF & Static)

MicroTech Industries (Pvt.) Ltd.
Plot # 2, Street # 2, Attari Industrial Estate, 18 Km. Ferozepur Road, Lahore, Pakistan. 

PABX : +92-42-35990015, Fax: +92-42-35924780, E-mail: marketing.info@mtilimited.com, Web: www.mtilimited.com

Single Phase Meters 3-Phase Whole Current Meters 3-Phase LT/HT Meters

Smart Eye Control

MTI Galaxy

Smart Eye Mobile

Smart Eye MDC

PDC Live Monitor

Smart Eye Desk

ADMS

SOFT WARE


